Comprehensive Community Action Plan

One Voice for Volusia Strategy Action Plan

Objective A: Expand the capacity and best-practices/competencies of youth-serving organizations in the Deltona area (with an emphasis on

non-school hour programming and elementary/middle school age children) to prevent the initiation of underage drinking and delinquent

behavior. By utilizing the Strategic Prevention Framework (SPF), encouraging the partners to use SPF in their work, and through new prevention

technology diffusion, Deltona youth serving agencies will become more efficient, effective and will work more collaboratively with the

community.

Implementing
Organization

Implementation timeframe

Implementer: One
Voice for Volusia

Partner Agencies:

City of Deltona, Boys
and Girls Clubs, The
House Next Door,
Department of Juvenile
Justice, YMCA, Public &
Private Schools, local
churches, other youth-
serving organizations

Strategy Key Action Steps
mm/yy to mm/yy
A.1l. Form and support a collaborative Identify missing partners and invite 8-08 10-08
group of youth-serving agencies them to participate in the
(expansion of current workgroup). collaborative.
Assist the group in identifying 9-08 10-08
collaborative opportunities to better
serve the community.
Develop meeting schedule, meeting 10-08 11-08
workplan and email directory.
Assist with the on-going facilitation of 8-08 6-09
the collaborative.
Develop a sustainability plan to 8-08 6-09
continue the collaborative.
A.2. Assess the current capacities, Develop self-assessment instrument 9-08 10-08
competencies, use of latest best practices | for partner agencies to complete.
& needs of youth-serving organizations in Interview partner agencies to 10-08 1-09

Deltona (including: number of youth

supplement self-assessment.




served, services/programs provided, Create summary report of information 12-08 2-09
curriculum/best practices used, current collected.
partnerships, parent engagement efforts,
funding sources, perceived gaps,
administrative abilities, outcome
measurements and evaluation skills etc.).
Convene the collaborative to review 2-09 3-09
A.3. Develop customized training and the assessment findings.
technical assistance plan to increase the Facilitate a prioritization process to 2-09 3-09
best practices/competencies of identify most important training and
collaborative members, utilizing the SPF technical assistance needs among the
framework. group.
Identify resources/experts for each 2-09 4-09
training/technical assistance need.
Develop an implementation plan to 3-09 4-09
deliver training and technical
assistance.
Develop specific project budget (may 3-09 4-09
require budget amendment).
Implement the training and technical 4-09 6-09

assistance plan.




Objective B: Mobilize, Connect, Engage and Educate parents to prevent the initiation of underage drinking and delinquent behavior in the

Deltona area.

Implementing
Organization

Implementation timeframe

Implementer: One Voice
for Volusia

Partner Agencies:

City of Deltona, Boys and
Girls Clubs, The House Next
Door, Department of
Juvenile Justice, YMCA,
Public & Private Schools,
local churches, other youth-
serving organizations

Strategy Key Action Steps
mm/yy to mm/yy
Develop an ad hoc committee. 8-08 9-08
Design survey and focus group 8-08 10-08
process to assess parental
B.1. Assess current knowledge/attitudes.
knowledge/attitudes about underage | ldentify local organizations interested 10-08 12-08
alcohol use and delinquent behavior | in implementing focus groups and
among Deltona parents, as well as surveys.
their readiness to address the issue. Implement focus groups and surveys. 11-08 2-09
Compile findings and share report 2-09 2-09
with the ad hoc committee and
community leaders.
Synthesize the focus group/survey 2-09 3-09
findings with the current parent
engagement efforts in Deltona (from
youth-serving agency assessment)
B.2. Design and implement a multi- Identify marketing experts to work 2-09 3-09
faceted campaign to mobilize, with the ad-hoc committee to design
connect, educate and engage Deltona | a multi-faceted campaign.
parents in the prevention of Design a 6 month campaign and 3-09 4-09
underage drinking and delinquency. implementation schedule.
Develop specific project budget (may 3-09 4-09
require budget amendment).
Purchase materials/creative for the 4-09 6-09

campaign.




Implement the campaign.

7-09

12-09

Monitor the implementation
(formative evaluation).

7-09

12-09

Implementing
Organization

Strategy

Implementation timeframe

Implementer: One Voice
for Volusia

Partner Agencies:

City of Deltona, Boys and
Girls Clubs, The House Next
Door, Department of
Juvenile Justice, YMCA,
Public & Private Schools,
local churches, other youth-
serving organizations

B.3. Evaluate the success of the
campaign and determine which
elements of the campaign should
and can be sustained.

Key Action Steps
mm/yy to mm/yy

Conduct additional focus groups and 11-09 12-09
surveys (using process and partners
from baseline process).
Measure the change in survey/focus 11-09 12-09
group findings.
Identify sustainable elements and 11-09 12-09

develop sustainability plan.




